Case Study

ENHANCING BUSINESS
RESILIENCE THROUGH

CROSS-FUNCTIONAL
SECURITY STRATEGY

OVERVIEW

Faced with ongoing security threats that jeopardised stock,
staff wellbeing, and operational continuity, a leading High
Street retailer partnered with internal teams to implement a
proactive physical security solution. By aligning business
needs with strategic risk management, the retailer
significantly improved resilience, reduced losses, and
enhanced the in-store environment.

CHALLENGE

Repeated break-ins at one of the retailer's High Street
locations were causing significant disruption. Loss of high-
value stock and rising concerns among staff were impacting
both financial performance and team morale. A clear need
emerged for a tailored solution that could prevent further
incidents without hindering daily operations.

STRATEGIC
COLLABORATION

In response, a cross-functional initiative was launched
between the Physical Division and National Accounts. The
team, led by the Physical Division's leadership and
supported by account management specialists, conducted a
focused risk assessment to understand the vulnerabilities
specific to the location. This collaborative approach ensured
that any proposed solution addressed not only security risks
but also operational continuity and customer experience.

SOLUTION

Based on the risk evaluation, the team implemented Xpanda
gates—a robust, retractable security barrier designed to
prevent unauthorised access and serve as a visible deterrent.
The installation was strategically planned to integrate
seamlessly with store operations while maximising
protection.
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This project is a strong example of
how effective collaboration across
departments can deliver real business
impact. By aligning our security
approach with the retailer’'s
operational priorities, we implemented
a solution that not only safeguards
assets but also enhances the overall
sense of safety and confidence for

both staff and customers.”

CALVIN AVERY

Head of Physical Divison




RESULTS CONCLUSION

The benefits of the initiative were both immediate and This case highlights the power of aligning
lasting: security initiatives with broader business
objectives.
¢ Reduction in Theft-Related Incidents: A sharp decline in
break-ins and stock losses was reported. Through cross-functional collaboration and
e Improved Operational  Stability: Fewer  security a commitment to proactive problem-
disruptions led to smoother day-to-day store solving, the retailer not only protected its
management. physical assets but also reinforced its focus
e« Boosted Confidence and Morale: Both staff and on long-term stability and customer trust.
customers expressed a greater sense of safety in the
retail space.

e Positive Financial Impact: The reduction in losses directly
contributed to stronger financial performance.
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